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Serve Delaware Executive Committee Meeting Minutes 
 

Thursday, February 18, 2016 

Smyrna State Service Center, Smyrna, DE 
9:10a.m. –  12:30 p.m. 

 
 
           

 

PURPOSE 
Executive Committee 
Meeting 

 

ATTENDEES 
Commissioners Present: Nancy Forster, John Danzeisen, Sara 
Funaiock, Kanani Hines, Gary Pippin, Margarita Rodriguez-Duffy, 
Georgeanna Windley 
DSSC/SOV Staff Present: Renée Beaman, Cynthia Manlove, Loretta 
Simmons, Luz Vasquez-Guzman & Charles Harris arrived at 11:30 due 
to training 
Guests from DEDO: Sally Wojcieszyn, Norma Johnson    

 

NOTE TAKER 
Loretta Simmons 

 
BUSINESS MEETING – CALL TO ORDER 
The business meeting was called to order at 9:10 a.m. by Georgeanna Windley, Chair of the Commission.  
 

PUBLIC COMMENT – None 
 

ROLL CALL – DETERMINATION OF QUORUM 
Roll call was taken to determine a quorum of forty percent of the voting members of the Commission as required by 
the Bylaws.  
 

Four voting commissioners were in attendance which constitutes a quorum. 
 

APPROVAL OF CONSENT AGENDA – Georgeanna Windley 
 

1. Approval of Agenda – Thursday, February 18, 2016 
2. Approval of Minutes from the December 17, 2015 Executive Committee Meetings (Revised)  

a. Page two, paragraph 3: add ‘locations were chosen so that no Commissioner would have to drive 
over an hour to attend a meeting.  

b. Page two, Delaware Volunteerism Committee: remove the name of the Executive Director of the 
Joshua M. Freeman Foundation 

c. Page two, Delaware Volunteerism Committee, paragraph 2: revise first sentence to read: The 
Executive Committee was notified that the Executive Director of the Joshua M. Freeman 
Foundation had reached out to the State Office of Volunteerism for feedback on the selection 
process for the 2015 Governor’s Outstanding Volunteer Awards. 

d. Page two, Delaware Volunteerism Committee: move paragraph five up to be the second paragraph 
in the revised minutes.  

 

Motion #1:  Commissioner Rodriguez-Duffy moved to approve today’s consent agenda and the minutes from the 
December 17, 2015 Executive Committee meeting with the revisions above.  
Second:  Commissioner Hines seconded. 
Vote:   Yes: Commissioners Hines, Pippin, Rodriguez-Duffy, Windley 

The motion passed. 
 

FINANCIAL REPORTS 
The financial report was presented by Deputy Director Cynthia Manlove on behalf of Executive Director Luz Vasquez-
Guzman and AmeriCorps Director, Charles Harris.  
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- Commission Support Grant – FY15 Expenditures from – January 1, 2015 – December 30, 2015: 1.The financial 
report that was presented by Charles Harris lacked the expense column for May. Therefore the figures in the final 
expense column were incorrect.  A corrected report will be generated by the DSSC Fiscal Office. Mr. Harris is 
working on comparing the financial report that was presented with the SOV records to provide a better 
understanding and more accurate outline of spending. It is suggested that the financial reports be presented in 
color for easier read. An updated financial report will be presented at the March Full Commission Meeting.  
 

- The Commission requested that a summary report be developed that illustrates how much of the CNCS awarded 
grant funds allocated for AmeriCorp programs went unused by the grantees over a three year period. This would 
also apply to unused funds related to the CNCS support grant. 

 
- 2015-2016 Delaware AmeriCorps State Programs (Formula Grant): The Commission would like clarification on what 

will happen to the eleven unfilled slots for Teach for America? What happens to those funds?  
 
The Commission would like a tracking of the number of members of ongoing programs to outline any possible 
trends. Have the number of members increased or decreased? This will help when determining how many 
members a program should be applying for.      

 
REPORT FROM DEDO 
Sally Wojcieszyn the Director of the Delaware Economic Development Office (DEDO) and Norma Johnson, the 2014-
2015 DEDO AmeriCorps Program Manager presented their experience as an AmeriCorps sub-grant.  
 
Challenges: 

 Health insurance for members 

 Timekeeping tool  

 Payroll 

 Criminal Background Checks  

 Recruitment 

 Late notice of mandatory AmeriCorps events 
 
Suggestions: 

 Workshops year round on AmeriCorps state grant opportunities 

 On-line technical training to discuss/review start up topics such as healthcare, background checks, team 
building 

 Assistance with recruitment  

 Schedule or calendar for mandatory AmeriCorps events 
 
CHAIRMAN’S UPDATE:   
Commission Chair Windley distributed an updated roster of commission committee members and provided updates on 
ongoing initiatives. The Committee on Effectiveness sent out a request to meet with the Governor. The committee will 
follow up with the Governor’s Office and DHSS.  

 
Commission Chair Windley met with DSSC Director Renée Beaman and DMS Director Kevin Kelley regarding 
collaborative efforts to work together. Highlights from the meeting were reviewed. The most important issues of 
concern were making sure that the Commissioners were given the support from the SOV to manage the meeting 
properly. Financial and other reports that the Commissioners need to do their jobs will be generated and distributed in 
a timely manner and in advance of the meetings. Also the website updates and posting of critical information (like 
meeting dates and times) will occur. The Commission will assign a Commissioner to work with the SOV on policy 
review. One policy will be reviewed and reported on at each commission meeting. Gigi will circulate a full report on the 
meeting to commissioners.  
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Commissioner Danzeisen reported that he received a call on February 17th from the Chair of the New Castle Volunteer 
Delaware 50+ Advisory Council to advise him that the council was notified that there weren’t any available funds for 
Volunteer Delaware 50+ to host their annual Volunteer Recognition Luncheon in NCC or in Sussex County. A meeting 
will be scheduled to discuss and clarify on what funds are available, possibly in special funds, for FY2016 and FY2017 
(start July 1, 2016). 
 
MOTION #2: Commissioner Rodriguez-Duffy moved to take a five minute break.  
Second:  Commissioner Funaiock seconded. 

  The motion passed. 
 

RECONVENE  
Motion #3: Commissioner Rodriguez-Duffy moved that the Commission meeting reconvene. 
        Commissioner Pippin seconded the motion. 

        The motion passed. 
 
- Calendar Updates: New dates were added to the 2016 Consolidated Calendar and an updated calendar was 

distributed. A copy can always be found on the Commission’s Dropbox folder.  
 
RECRUITMENT MAYOR & COUNTY RECOGNITION DAY FOR NATIONAL SERVICE – APRIL 5, 2016  
The Commission should have at least one representation in each county. Commissioner Hines will head recruitment in 
NCC, Commissioner Windley will do the same in Kent County and Commissioner Shupe will head in Sussex County.  
All those participating in the day of recognition will need to register with CNCS at www.nationalservice.gov under 
Special Initiatives. Invitations should be sent out to all AmeriCorps members, Commissioners, Program Managers and 
AmeriCorps staff of recognition events to encourage participation.   
 
Sussex County Council and the Sussex County Association of Towns have agreed to participate in the recognition day. 
The Commission has been tentatively scheduled to speak at the Sussex County Association of Towns in May. This will be 
an opportunity to speak to all the mayors, commissioners and county council members about this Commission and all 
that they do.  
  
EXECUTIVE DIRECTOR REPORT / STAFF REPORTS 
Director Renée Beaman and Deputy Director Cynthia Manlove reported that the Division of State Service Centers is 
scheduled to present on Tuesday, February 23, 2016 at 1:30PM at the Joint Finance Committee Public Hearing for the 
FY2017 Operating Budget.  
 
Executive Director Luz Vasquez-Guzman presented her monthly report. All reports can be found on the Commission’s 
Dropbox shared folder.   
It was agreed that Gary Pippin would speak at the JFC on behalf of the Commission to support the SOVs budget 
request. 
 
UPDATE FROM VICE CHAIRS 
- AmeriCorps & National Service:  

 Vice Chair Kanani Hines reported that the committee is working on the Mayor and County Initiative taking 
place April 5th. Commissioners are needed to assist in the initiative.   

 Program liaison positions are still vacant for Delaware State Parks and Great Oaks.      
 The Program Oversight Committee is in need of a committee chair. 

 
- Delaware Volunteerism:  

 Vice Chair Sara Funaiock provided an update on the “Hungry to Help” volunteer fair on Saturday, March 12 

http://www.nationalservice.gov/
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in Milford to get the word out about volunteerism. 
 The Governor’s Youth Volunteer Service Awards are scheduled for May 19th at Polytech High School in 

Woodside.  April Willey is working on getting the nomination form out. Due date is scheduled for March 19. 
The committee is looking for judges to review the nominations. 

 Registration for the Delaware Conference on Volunteerism is open on Eventbrite. Information about the 
conference was sent to the Delaware Alliance for Nonprofit Advancement (DANA). Commissioners are 
asked to promote the conference within their networks.    

 
AGENDA ITEMS FOR THE MARCH 17 FULL COMMISSION MEETING 
- Commissioner Windley asked for suggestions for items that should be included on the March Commission meeting 

agenda. The following agenda items will be added:  
- Expectations of Commissioners to attend event  
- State Service Plan 
- Change motions at the meetings. The following was suggested: if committee chairs have proposed motions that 

require commission action from their committees that the motions be submitted in writing at the start of the 
meeting. This will help the secretary to make sure the minutes are accurate and will help the Commissioners better 
understand exactly what the Committee recommendation are.  

- Updated financial report for Jan. 1 – Dec. 30, 2016 period.  
 
STATE SERVICE PLAN ROLLOUT  
Commissioner Danzeisen reported that the State Service Plan is ready to be rolled out and simply needs to be polished. 
The committee hopes to complete the plan within the next 30 days.   
 
ADJOURN 
Motion #4: Commissioner Pippin moved that the Commission meeting be adjourned. 
Second: Commissioner Funaiock seconded the motion. 

 The motion passed. 
 

Business Meeting was adjourned at 12:30 p.m. 
 
Submitted by: 
Margarita Rodriquez-Duffy, Commission Secretary 


